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	School profile
Cedar Creek State School is a Prep to Year 6 school located in the Albert River Valley, midway between Beenleigh and Tamborine Mountain. Established in 1874, the school has a long history of community connection and rural charm.  With around 230 students and 10 classes (as of 2018), the school offers fully air-conditioned classrooms and interactive whiteboards, with a well-used library and computer facilities.  The school’s vision is to be an inclusive, supportive, and collaborative learning community, where students become independent, resilient, and adaptable problem-solvers. Guided by the motto “Learning to Learn,” Cedar Creek encourages lifelong learning, risk-taking, and continual growth for both students and staff.  A strong home–school partnership is central to the school’s culture, with families regularly involved in learning and school events. While teaching methods and technology have evolved, Cedar Creek State School continues to value its small, community-focused environment and enduring country spirit.
	Vision and values
At Cedar Creek State School, our small, nurturing community thrives on strong partnerships between parents, teachers, and students. We are committed to each child’s growth, wellbeing, and academic success, fostering safe, supportive relationships that encourage curiosity, confidence, and resilience. As an active part of the wider Cedar Creek community, we strengthen connections through genuine collaboration and shared purpose. With high expectations and a culture of aspiration, we aim to improve attendance, enhance learning, and empower future-ready students who believe in their potential to achieve and make a positive difference.
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	School improvement strategies
· Strengthen a positive and inclusive school culture that fosters belonging, wellbeing, and safety for all students and staff by welcoming and supporting individual needs, removing barriers to attendance and engagement, developing a shared understanding of behaviour for consistent and supportive practices, and building positive relationships and collaborative learning environments where everyone feels confident, resilient, and supported to thrive.
· Strengthen teacher capability in analysing and discussing student data to inform differentiated teaching and learning, and to implement effective, evidence-based pedagogical practices. By building a deep understanding of how to use data to identify student needs, monitor progress, and adjust instruction, teachers will be empowered to provide targeted support and challenge for every learner. This focus will ensure consistent, high-quality teaching across all classrooms, leading to improved student engagement, growth, and achievement. 

	Reduction of red tape in day-to-day work, planning and processes include:
· Clear staff leadership roles and responsibilities that are defined, documented, and enacted, including key events, accountabilities, and line management structures.
· A centralised SharePoint site for whole-school curriculum delivery, providing easy access to planning documents, assessment, moderation, and resources.
· Streamlined communication systems with consistent templates and expectations for staff.
· Simplified planning processes with aligned timelines and reduced duplication of documents.
· [image: ]Updated workflows for key school operations (e.g., excursions, reporting, behaviour processes) to ensure clarity and efficiency.
· Improved data collection systems that minimise double-handling and unnecessary administrative tasks.

	School priority 1:
Cedar Creek State School is delivering excellence in curriculum and teaching through the development of an expert teaching team. Teachers engage in regular and systematic data analysis to monitor student literacy progress, evaluate the impact of instruction, and identify precise next steps for learning.
We are committed to strengthening teacher capability in evidence-informed pedagogical practices, deepening shared understanding of the school’s Principles of Pedagogy, and building a strong knowledge base of the Australian Curriculum. This collective focus ensures a consistent, rigorous, and aligned approach to teaching and learning across all year levels.
Strategies
· Embed three levels of planning—whole-school, year-level, and classroom—to align curriculum, teaching, and assessment practices, resulting in coherent, data-driven instruction.
· Build staff capability and understanding of the Australian Curriculum Version 9 (AC v9) through targeted professional learning provided by EFI and aligned school-based supports.
· Use PLT and collaborative planning sessions to unpack AC v9 content, assessment tasks, and marking guides, strengthening teacher confidence and ensuring consistent curriculum implementation.
· Strengthen teacher capability in the teaching of reading through participation in departmental reading modules and application of evidence-informed reading practices.
· Engage in guided analysis of key data sets—including DIBELS, Year 1 Phonics Screening, Levels of Achievement, and NAPLAN—to monitor student progress and inform instructional next steps.
· Implement a whole-school approach to moderation that supports consistent teacher judgment and quality assurance of assessment practices.
· Embed the school’s shared principles of pedagogy to ensure high-quality, evidence-informed instruction in every classroom.
· Analyse literacy data, including DIBELS, Year 1 Phonics, LOA, and NAPLAN, to monitor student progression and identify next steps in learning, resulting in timely and targeted intervention.
· Building knowledge staff to analyse data conversations between teachers and leaders to build teacher capability in using data to identify differentiated, evidence-informed teaching strategies, resulting in improved instructional practice across the school.
· Conduct regular classroom walkthroughs to gather evidence of effective teaching practice and inform next steps for professional learning.
· Sharpen teachers’ capability to provide tailored curriculum supports and reasonable assessment adjustments so all students can access learning and demonstrate achievement.
· Deliver a Multi-Tiered System of Support, (MTSS) for reading to provide universal, targeted, and intensive interventions, resulting improved reading outcomes. 
· Initiate partnerships with local community groups to identify strategies to support families and students.
· Share and parent information through curriculum overviews, meet-the-teacher afternoons, parent–teacher interviews, and fortnightly communication to strengthen understanding of what is being taught across the school.
· Deliver timely induction programs for beginning and new teaching staff to build knowledge and confidence in effective pedagogical practices and school expectations.
· Provide some staff with targeted feedback, affirmations, prompts, and reflective suggestions to enhance teaching practice and promote continuous professional growth on their reading practice
· Strengthening attitude Implement the school’s Data Plan to align data processes with the Strategic Plan, ensuring consistent collection, analysis, and action, which leads to improved whole-school performance.
· Identify “marker students” at varying achievement levels to track progress and observe teaching impact through leadership learning walks, leading to increased visibility of student growth and teacher impact.
· Provide all staff with targeted feedback, affirmations, prompts, and reflective suggestions to enhance teaching practice and promote continuous professional growth on their reading practice
· Create and implement a Teaching and Pedagogy Handbook to ensure consistent, high-quality teaching practices across all classrooms.
· Provide targeted professional learning and coaching to strengthen teachers’ ability to analyse, triangulate, and disaggregate multiple data sets, leading to more precise and effective differentiation.
Measures Performance *
· Three levels of planning evident and enacted across school
· Assessment and reporting aligned to to the K-12 Framework
· Whole School Moderation cycle occurs with fidelity across the junctures
· NAPLAN -increase the top two bands, decrease the bottom two bands
· SORD
· Year 1 Phonics Check used as a consistent measure of early reading performance to inform planning, intervention, and tracking of student progress.
· DIBELS used as a reliable progress-monitoring tool to track growth in foundational literacy skills and inform targeted instruction and intervention.
· Whole school data plan
· LOA data - 92% of students achieve an A-C English (English A to C results range has lifted from 77.5% (S1, 2025) to 83.8% (S2, 2025)
· LOA data - 90% of students achieve an A-C in Maths (Mathematics A to C results have risen from 82.4% (S1) to 89.8% (S2).
· Reading goals are set for students per semester

Standards
Students can/will:  Students will demonstrate safe, respectful, and responsible behaviour across all school settings by following established expectations, engaging positively in learning, and using self-regulation strategies taught through wellbeing programs. They will make constructive choices, seek support when require, and respond appropriately to teacher direction, contributing to a calm, inclusive, and productive learning environment.
Teachers can/will:  Teachers will explicitly teach, model, and reinforce the school’s behaviour expectations while maintaining consistent routines, high standards, and a positive classroom climate.  Explicitly teach, model, and reinforce behaviour expectations through consistent routines and high standards. They use behaviour data, take proactive and restorative approaches, and maintain strong communication with parents.
Teacher aides can/will:  Reinforce expectations, support consistent routines, and help students stay engaged. They model respectful interactions, assist with self-regulation, provide targeted support, and contribute to safe, organised learning spaces.
Leadership team can/will: Lead a consistent school-wide behaviour framework, analyse data, and provide coaching and professional learning. They maintain visibility, support staff and students, facilitate restorative processes, and work with families and agencies to ensure coordinated support.
Resourcing

· External Professional Learning opportunities.
· Australian Curriculum
· PLD
· Annual Implementation Plans (AIPs)
· School Data Plan template
· Data Literacy Framework
· NAPLAN – school readiness access
· K–12 Curriculum, assessment and reporting framework 
· Age-appropriate pedagogies – implementation report
	School priority 2:
We prioritise creating a positive and inclusive culture where every student and staff member feels a genuine sense of belonging, wellbeing, and safety. By welcoming every student and supporting their unique needs, we foster a positive environment that promotes connection, confidence, and engagement in learning. Our focus is on identifying and addressing barriers to staff attendance and engagement, building a shared understanding of behaviour to promote consistent and supportive responses, and developing a collective commitment among staff to foster positive relationships and a strong culture of learning

Strategies

· Strengthen staff expertise in culture of and ensuring every student feels connected and belonging to their school and explore the 11 dimensions of engagement.
· Develop, in consultation with staff, a shared moral purpose to unite the school community under common values and direction.
· Define staff leadership roles and responsibilities with clear key events, accountabilities, and aligned staff mentors to build leadership capacity and authentic student voice.
· Analyse and share student absenteeism data to identify trends, implement targeted responses, and improve overall attendance rates.
· Introduce structured playtime programs during second break to promote positive social interactions and inclusive play opportunities.
· Strengthen MTSS and PBL systems through ongoing tracking and monitoring of student behaviour data to inform proactive supports.
· Refine and strengthen PBL processes, focusing on Tier 2 and Tier 3 supports, to improve engagement and support individual student needs.
· Develop minor and major behaviour matrix. 
· Implement the Bullyproof Program to promote consistent behaviour expectations, wellbeing, and respectful relationships across the school.
· Increase parent communication on wellbeing, cyber safety, and bullying prevention to strengthen home–school partnerships.
· Introduce structured playtime programs during second break to promote positive social interactions and inclusive play opportunities.
· Promote awareness of diversity and inclusion, including engagement with resources such as the We All Belong clip, to strengthen staff understanding of how diversity information supports more responsive and connected school communities.
Measures Performance *
· Updated whole-school artefacts and policies (e.g., Student Code of Conduct, PBL Major/Minor Matrix, behaviour processes and procedures) are implemented and enacted consistently.
· School Opinion Survey (SOS) data reflects improved satisfaction and confidence across staff, students, and parents.
· [bookmark: _Hlk216428763]**Student Wellbeing Survey results demonstrate increased levels of wellbeing, belonging, and safety.
· Student engagement levels show measurable improvement, with a reduction in behaviour incidents and increased participation in learning.
· Reduction in short suspensions by end of 2028, achieving a target of 3% SDA’s or lower, through consistent implementation of PBL and proactive behaviour support strategies.
· Increase in parent engagement by 10%, measured through survey responses, event attendance, and communication analytics.
· Student attendance maintained at or above 93%, with targeted support for students at risk (by the end of 2029).
· Reduction in chronic absenteeism, with the percentage of students attending <85% reduced to 15% or lower.
· Clear staff leadership roles and responsibilities defined, documented, and enacted, including key events, accountabilities, and line management structures.
· Student Code of Conduct 2026–2028 is fully developed, endorsed, implemented, and enacted with rigour, consistency, and alignment to PBL expectations.
Standards                                                                                                                       Students can/will: Demonstrate positive, respectful and inclusive behaviours aligned with school values.  Actively participate in Bullyproof and PBL lessons and use problem-solving strategies in social situations.  Students show how improved attendance, engagement and sense of belonging.  Take on leadership opportunities (e.g. Student Council, House Captains) responsibly.  Report feeling safe and supported at school.
Teachers can/will: Consistently teach, model and reinforce PBL and Bullyproof expectations.  Use consistent language and responses when addressing behaviour.  Collaborate to support students’ wellbeing and engagement.  Engage in professional learning aligned with APGs and school priorities.  Foster classroom environments that promote inclusion, respect and safety. 
Teacher aides can/will support the implementation of PBL and Bullyproof strategies in the playground and classroom. Reinforce positive behaviour expectations. Model respectful and supportive interactions with students. Communicate regularly with teachers and leadership about student wellbeing and engagement.
Leadership team can/will lead and model the school’s moral purpose, values and expectations.  Monitor and analyse data related to attendance, wellbeing and behaviour to inform actions.  Provide coaching, feedback and support to staff in implementing PBL and Bullyproof.  Celebrate achievements and maintain strong communication with parents and community.  Ensure resourcing aligns with wellbeing and inclusion priorities.
Resourcing
· Bullyproof program
· Annual Implementation Plans (AIPs)
· Student Code of Conduct 2026-2029
· PBL major and minor matrix
· 11 Dimensions of Engagement
· Roles and responsibilities document
· School Opinion Survey 2025-2029
· SORD
	School priority 3:
Our common goal is to create inclusive teaching and learning environments where all staff and students feel confident, resilient, and supported to thrive. We will implement a Multi-Tiered Systems of Support (MTSS) framework to ensure every student’s learning, wellbeing, and behaviour needs are identified and addressed. By systematically collecting and analysing data, particularly in literacy, teachers will track progress, target interventions, and tailor support to keep all students on track. Through a culture of collaboration, reflective practice, and evidence-informed decision-making, we aim to accelerate academic growth, promote positive behaviour, and strengthen student wellbeing across the school community.

Strategies
· Deliver a Multi-Tiered System of Support, (MTSS) for reading to provide universal, targeted, and intensive interventions, resulting improved reading outcomes. 
· Initiate partnerships with local community groups to identify strategies to support families and students.
· Collaborate with the P and C to prioritise a school playground facility and provide safe and engaging resources for students to utilise. 
· Indigenous and to strait islander links re-established with the Jimbulung community and incorporated into learning programs.
· Staff are trained at classroom profiling and utilised to support teachers to attend Essential Skills training
· Strengthen MTSS and PBL systems through ongoing tracking and monitoring of student behaviour data to inform proactive supports.
· Increase parent communication on wellbeing, cyber safety, and bullying prevention to strengthen home–school partnerships.
· Correlate staff and student engagement data and note trends
· Collaboratively identify potential new school-community to improve learning outcomes for all students. 
· Strengthen partnerships with local communities including OSCH 
· Continue strengthening connections and partnerships with local C&K, childcare centres, and feeder high schools to ensure student and family transitions—both into Prep and beyond primary schooling—are supportive, seamless, and tailored to meet individual and cohort needs.
· Analyse literacy data, including DIBELS, Year 1 Phonics, LOA, and NAPLAN, to monitor student progression and identify next steps in learning, resulting in timely and targeted intervention.
· Building knowledge staff to analyse data conversations between teachers and leaders to build teacher capability in using data to identify differentiated, evidence-informed teaching strategies, resulting in improved instructional practice across the school.
· Conduct regular classroom walkthroughs to gather evidence of effective teaching practice and inform next steps for professional learning.
· Sharpen teachers’ capability to provide tailored curriculum supports and reasonable assessment adjustments so all students can access learning and demonstrate achievement.
· Inclusion signposts school improvement
· Strengthen collaboration between classroom teachers, support staff, and leaders to evaluate intervention impact and adjust teaching strategies, resulting in shared accountability and collective improvement.
· Embed the use of student goal setting to provide timely, differentiated feedback aligned with curriculum expectations and promote student ownership of learning.
Measures Performance *

· Three levels of planning evident and enacted across school
· Assessment and reporting aligned to the K-12 Framework
· Whole School Moderation cycle occurs with fidelity across the junctures
· NAPLAN -increase the top two bands, decrease the bottom two bands
· Year 1 Phonics Check used as a consistent measure of early reading performance to inform planning, intervention, and tracking of student progress.
· DIBELS used as a reliable progress-monitoring tool to track growth in foundational literacy skills and inform targeted instruction and intervention.
· Whole school data plan
· LOA data - 92% of students achieve an A-C English (English A to C results range has lifted from 77.5% (S1, 2025) to 83.8% (S2, 2025)
· LOA data - 90% of students achieve an A-C in Maths (Mathematics A to C results have risen from 82.4% (S1) to 89.8% (S2).
· Reading goals are set for students per semester

Standards 
Students can/will:  Engage actively in learning, follow classroom routines, seek clarification, and set personal learning goals using teacher feedback. They will demonstrate respect, participate positively in interventions, and apply self-regulation strategies from PBL and MTSS.
Teachers can/will:  Implement inclusive, evidence-informed teaching aligned with AC v9, PBL, and MTSS. Use data (DIBELS, Phonics, LOA, NAPLAN) to inform instruction, provide timely feedback, set goals, differentiate learning, and collaborate in PLTs. Participate in professional learning and work with support staff, families, and community partners to improve outcomes.
Teacher Aides can/will:  Support differentiated instruction and interventions, monitor engagement, reinforce routines and behaviour expectations, and apply social–emotional strategies. Communicate observations to teachers and leaders, model respectful interactions, and engage in relevant professional learning.
The Leadership Team can/will: Leaders will facilitate structured data conversations to build staff capability and drive instructional improvement, while ensuring fidelity to curriculum planning, assessment, reporting, and moderation processes. They will strengthen external partnerships with C&K, childcare centres, feeder high schools, the Jimbulung community, OSHC, community groups, and the P&C to enhance student outcomes. The Leadership Team will provide clear role expectations, line management, and communication to support a culture of shared accountability and will embed the Inclusive Education Signposts for School Improvement into school-wide practice. Through regular classroom walkthroughs, leaders will monitor teaching quality, identify trends, allocate resources based on need, and promote a school culture where staff and students feel safe, supported, and empowered to thrive. 
Resourcing
· Engage with the Inclusive Education Signposts for School Improvement to unpack targeted practices that strengthen inclusive education and guide continuous improvement in meeting the needs of all learners.
· External Professional Learning opportunities.
· Australian Curriculum
· Annual Implementation Plans (AIPs)
· School Data Plan
· SORD
· PLD
· Dibels
· Year 1 Phonics
· NAPLAN- School readiness website
· Multi-Tiered Systems of Support (MTSS)
· Whole School Moderation Cycle
· K–12 Curriculum, assessment and reporting framework 
· Classroom profiling
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CEDAR CREEK STATE SCHOOL
2026-2029 SCHOOL STRATEGIC PLAN 
*Measures upon completion of embedding phase
** The Student Wellbeing Survey will commence in 2026 to establish baseline wellbeing data.

[image: ] (CM 23/626521)
image1.png




image2.png




image3.png




image4.png
o




image5.png




image6.png
=
£
=




image7.png
Supporting red tape.
reduction in Queensland
state schools




image8.png




image9.png
F

:

fﬂf /
(f\ //\\
\») B )

HVERAN
UEENSLAND

r /
r

oo (& L

ff:} \%\M\e\kﬁ o ;@lf}kﬂ

S

@
// 7@N @) A el
(ela Government

Qe

\ AUDAX AT DIDELIS |




